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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 5 October 2011 

  

Present:  Rt. Wor. Charles R Gosling, JP, Chairman 

   Alderman Glen C Smith, JP  

     Alderman Pamela G Ferreira, JP 

     Alderman John W Harvey, JP 

     Councillor Marshall E Minors 

     Councillor Nicholas Swan 

     Councillor Dennis G Tucker, JP 

     Councillor Walter F Cross, JP 

     Councillor Pamela Quarterly 

 

Staff:   The Secretary – Ed Benevides, JP 

   The Treasurer – Gary Edwards 

     City Engineer – Patrick Cooper 

     Human Resources Manager – Lindell Foster 

     Ports Superintendent – Earl Francis 

     Communications Manager – Aderonke Bademosi 

 

  Apologies:  Events Project Manager – Danilee Trott 

 

 

1. Public Presentation 

 

 The Mayor said that it had been agreed by the Board at their last meeting that they would be 

allowing public presentations at the beginning of each meeting whereby questions may be 

asked or a presentation may be given by a member of the public.  Mr Sherman Thompson is 

here today to make a comment.  The Mayor welcomed Mr Thompson and the first ever 

question to the Corporation’s Board.   

 

 Mr Thompson said he is attending the meeting on behalf of the Bermuda Society for the Blind 

and he is asking the Members to consider reinstating the audio signal at pedestrian crossings 

because it is difficult for blind people to locate the crossings and know when to cross.  Up 

until five years ago we only had one set of traffic lights in the City and now we have them all 

over the City.   The Mayor asked Mr Thompson if he is speaking as a Member of the Board of 

the Bermuda Society for the Blind and Mr Thompson confirmed that he is.  The Mayor also 

asked whether a member of staff had been to the Society to give a presentation on the new 

lights and Mr Thompson said that they had not received a presentation nor had they received 

a response from the two letters they had written to the Corporation regarding the 

reinstatement of the audio signal.  The Mayor apologised for the lack of response. 

 

 The Mayor said he would like this item to be taken on by our Infrastructure Committee with a 

view to either Mr Thompson or another executive from the Bermuda Society for the Blind to 

be invited to the meeting.  The Corporation will also send a member of staff along to the 

Society to explain why we made the decision regarding the removal of audio at pedestrian 

crossings so there will be more of an understanding of why we have removed the signal.   
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 The Mayor said he is in no way dismissing what Mr Thompson has said and the Corporation will 

certainly want to work with the Society in coming up with something that will be agreeable.  

Mr Thompson asked why the audio signal has been removed and The Mayor referred the 

question to The City Engineer.  The City Engineer explained that the signal had been removed 

because we have found that people are not watching the light signal on the traffic pole and 

were instead depending on the audio signal which led to pedestrians crossing at the wrong 

time.  The new traffic light systems have a textured sidewalk and a moving signal for use by 

the visually impaired.  The lights have been installed with the visually impaired in mind and this 

is the standard system used in Britain.   

 

 The Mayor told Mr Thompson that the City Engineer or the Communications Manager will take 

his contact details and we will be in touch with him shortly to discuss the matter further and 

work with the Bermuda Society for the Blind on their concerns. 

 

 Ms Whitehead asked what the Corporation will be doing about the issue of the vagrants in the 

City.   

 The Mayor said that Alderman Ferreira will be raising this issue later on in today’s meeting 

and unfortunately at this particular moment in time we do not have a policing authority 

ourselves and we are reliant on the Bermuda Police Force to see this as a priority and 

unfortunately right now their priorities are elsewhere.   

 

2. Review of Corporation minutes of 14 September 2011 

  

 The minutes were accepted as read. 

 Proposed: Alderman Ferreira   Seconded: Councillor Tucker 

 Unanimous 

   

3. Matters Arising 

 

 Special Development Committee Meeting – It was confirmed that the Recording Secretary 

had extended the invitation to attend the meeting to all Members. 

 

 Public Participation at Meetings Policy – It was confirmed that the Secretary had sent all 

Members a copy of the policy.   

 

 Signage – The Mayor had suggested in the last meeting that we confer with the Department 

of Planning on how they are policing the Act in relation to signage and advertising.  The 

Secretary asked the City Engineer to comment on his discussions with the Department.  The 

City Engineer said he had spoken to Mr Fox at the Department of Planning who wanted to 

know if the City of Hamilton had issued any licenses with respect to the  Advertising 

Regulations Act 1911 and the City Engineer had advised that we had not.  Mr. Fox outlined a 

few signs that he took issue with and the City Engineer added to this list with the signs we 

thought to be in contravention.  Mr. Fox is to write letters to Building owners/companies with 

signs thought to be in contravention. 
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 It was confirmed that a letter will be sent out from the Department of Planning.  The 

Secretary said that for clarification, the signs that are protruding out from buildings are the 

ones which are in conflict with the 1911 Act and we have an issue with signs which are 

protruding over our property.  This is not something which will be addressed by Department 

of Planning but will be addressed by the Corporation separately and the signage policy is 

currently being reviewed by Infrastructure Committee.  

 

 Alderman Harvey mentioned that the Act is one hundred years old and he asked whether it 

will be brought up to date and into the modern world.  Alderman Ferreira explained that it will 

always remain and be referred to as the 1911 Act and any subsequent amendments will fall 

under the same name.  So the Members should not be under the illusion that this is a one 

hundred year old Act and this just purely alludes to the date it came into fruition and there 

have been many amendments to the Act since that time.   

 

 Letter to Government re: Lighting on the Docks – The Mayor said that he had made a 

commitment in the last meeting that a letter would be written by the Board in conjunction 

with CSM and Stevedoring Services.  The Mayor said that the letter has not been written yet 

but there is agreement between all three parties that it will be written and forwarded to 

Government.  The Secretary said that in fact support for the letter has been expanded 

because management had a meeting with the Docks Advisory Board yesterday which included 

representation by Importers, Truckers, HM Customs, Marine & Ports and Transportation.  An 

extensive conversation was held regarding the lighting situation and all members present 

supported a letter being sent to Government and it was deemed it should be sent to multiple 

departments because multiple ministries will be involved.  Also, the impact may affect the 

certification compliance for the dock which is something that comes under the remit of 

Government House.  The provision of safety comes under Labour Affairs plus the Ministry of 

Finance will be involved as well.  The Corporation will be putting together a draft letter based 

on the comments received at yesterday’s meeting and this will then be sent to the various 

Ministries which we believe should be contacted. 

 

 Harbour Nights – It was confirmed that the Treasurer had provided the Finance Committee 

with a breakdown of the in-kind costs provided by the Corporation for the 2011 Harbour 

Nights event. 

  

 Review of Committee Minutes: 

    

a) Development Committee – 8 September 2011 

  

 The two planning applications reviewed by the Committee on 8 September were passed 

by the Board at their meeting on 14 September.   

 

 Waterfront Development - Alderman Ferreira mentioned that the Members had met 

with Mr Malcolm Butterfield regarding the Waterfront Development.  Nothing new 

really came out of the meeting and Mr Butterfield confirmed that the Corporation 

would need the support of Government to develop the Waterfront.   
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 Mr Butterfield had also said that there are investors available who would consider 

putting their money into these types of development.  However, when a developer looks 

at a potential project, they look at the country and its ability to provide a guarantee to 

the bank and also the country’s credit rating plus the Government’s relationship with all 

interested parties.  One of the things discussed at the meeting was the Corporation’s 

current relationship with the Government and the fact that the country’s credit rating 

has dropped.  Obviously all of these things would need to be worked on prior to any 

development going ahead.   

  

 Mr Butterfield agreed to give us some costings for the services of KPMG and it was 

explained to him that the work would also need to be put out to public tender.  It was 

agreed at the meeting that The Mayor should have a tough conversation with 

Government regarding their stance on the development.  The Mayor said he felt that we 

would need to have a conversation with Government and it would not necessary need to 

be tough.  Alderman Ferreira said she had meant that the content of the conversation 

would need to be tough. 

 

 Alderman Smith asked whether Mr Butterfield is speaking on behalf of being the 

Chairman of Tourism.  Alderman Ferreira said that Mr Butterfield is working as an 

intermediary of KPMG and it was explained that the Corporation would need to go to 

tender as there are other people who are interested in the proposal as well.     

 

b) Infrastructure Committee – 12 September 2011 

  

 Alderman Smith said that he had not been present for the 12 September meeting and 

reverted to Councillor Minors who had acted as Chair. 

 

 Councillor Minors mentioned that the Committee had reviewed a presentation from 

Mr Marshall DeCouto regarding the mooring of dinghies in the eastern corner of Barr’s 

Bay Park.  This is something which is currently being reviewed by the City Engineer.   

 

 The Committee is also currently looking into the issue of signage in the City.  The 

Secretary had been working with Ms Diane Gordon at the Chamber of Commerce but it 

has been brought to our attention that Ms Gordon is no longer at the Chamber and The 

Secretary is trying to find an alternative contact.   

 

 Councillor Minors referred to the request from Ms Lisa Lister for a dedicated disabled 

parking space on Parliament Street outside the House of Assembly.  The Secretary said 

that the Committee agreed to provide Ms Lister with a special permit as opposed to a 

dedicated space because if we were to provide a space then this would limit its use by 

other members of the public. 

 RESOLUTION: That Ms Lisa Lister is provided with a special disabled parking 

permit to allow her to park all day on Parliament Street.   

 Proposed:  Councillor Minors  Seconded: Councillor Cross 

 Unanimous 
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 The request from Ms Paula Clarke was discussed at the Committee Meeting on 12 

September and, due to time constraints, was resolved by the Board at their meeting on 

14 September. 

 

 Trees in the City - The Mayor mentioned that a presentation was given at the 

Committee meeting by the Parks Superintendent which was a survey of the trees 

planted throughout the City and through this survey he has identified 58 sites that 

require a new tree or where the current tree needs to be replaced and hopefully this is 

a programme that is underway right now.  The Mayor said that he was distressed to see 

on Monday morning a mahogany tree was being cut down on Dundonald Street but that 

he had later found out that the tree had in fact been hit by a car and knocked down.  

The tree was removed by the Parks staff and replaced that morning.  He commended 

the Parks Supervisor and his staff for their quick actions. 

  

 Councillor Minors commented on a recent letter to the Editor in which a member of the 

public had complained that the Corporation is removing trees on Cedar Avenue.  

Councillor Minors said there needs to be some clarification because we are removing 

trees for the safety of motorists and pedestrians.  The Secretary said this has been 

clarified to the public in the media but it was unfortunate that the trees were removed 

prior to the article in the press.  The Mayor said there are plans to replace what might 

appear to be Bermuda Cedars on that Street with true Bermuda Cedars and this is 

something that will happen way in the future and when we are able to plant trees that 

will not be the victim of car doors and bad driving.  Councillor Minors said he still feels 

there is a section of the community that thinks that Cedar Avenue is planted with 

indigenous Cedars and that the Corporation plans to remove them.  The Mayor said, no, 

this is not the case and we will follow up on our recent article with more information 

about how we are actively planting trees.  Alderman Ferreira asked whether the 

Corporation should consider an ‘adopt a tree’ programme whereby businesses could adopt 

the tree outside their business. 

 

 Christmas Parade - Alderman Ferreira mentioned that there had been a meeting with 

the Children’s Christmas Parade Group at which five Corporation staff had been in 

attendance and also the Police.  They had discussed the forthcoming Santa Day Parade 

which is going to be held the last Saturday in November.  Alderman Ferreira said the 

parade is in jeopardy of being cancelled this year because of some issues.  The parade 

committee consists of many representatives from businesses in the City and it is an 

event which involves the entire island.  The parade was started about 30 years ago by 

the Rotary Club and subsequently it was in jeopardy because of the running costs and 

the event was then rescued by businesses and merchants (including Alderman Ferreira).  

The police claim that, as far as public attendance is concerned, it is the second largest 

event in Hamilton after the 24th May parade.  Alderman Ferreira said she has been 

approached by the parade committee because they have been told by the Corporation 

that they will need to pay for advertising of the road closures, the electricity to use 

the sound system at the flagpole and also that vendors will need to pay for the 

electricity they use on the streets. Alderman Ferreira asked the Board to consider 

waiving these fees.   
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 Councillor Swan asked how much the fees amount to and Alderman Ferreira said she did 

not have a figure.  The City Engineer confirmed that the organisers of the 24th May 

parade had paid the fees for advertising / electricity etc.  

 

 Alderman Harvey said the Corporation cannot be deemed responsible for the loss of the 

2011 Christmas Parade and if that is the case then we need to consider turning this 

situation around.  The Mayor said it is difficult for the Board to consider a proposal for 

an unknown amount and that all the other requests the Board has considered this year, 

there has been prior discussion of some kind, normally at Committee level.  Councillor 

Minors suggested that a figure is obtained and that the Members resolve the issue via 

email.  The Secretary said that he has recently discovered that the Act prevents 

Members from passing resolutions via conference call or email.  Councillor Cross said he 

endorses what Alderman Harvey has said and the Corporation should definitely not be 

the reason that the parade cannot be held.   

 

 The Mayor suggested that someone other than Alderman Ferreira put forward a motion 

that the fees are waived but that the vendors pay for their own connection fee and 

electricity usage for the event.   

 

 The City Engineer mentioned that the connection of electricity for vendors does entail 

some work on the part of the Corporation in terms of cables etc and it is not just a case 

of them turning up and plugging in their appliances.  The organiser of the event normally 

obtains a permit and then there is a one time connection fee.  The biggest cost to the 

City is in fact the cleaning of the streets after the event in order to get the City ready 

for business as usual the next day.  Alderman Ferreira said there are volunteers who do 

collect trash just after the event and she said the organisers are very mindful and 

respectful of the City.   

 

 Alderman Smith said he supports the request but he said the Corporation must follows 

its own policy and we have to be careful that we do not waive every policy that is written 

at this table.   

 

 Alderman Ferreira also mentioned that the parade committee had approached the 

Corporation regarding additional Christmas lighting on Court Street but the committee 

had been told that there will be no more lighting and they would need to hire their own 

spotlights.  The Mayor said that a member of the parade committee had been invited to 

sit on our Christmas Lights Committee but they had not shown up for the meetings.   

 

 The Mayor said we have a motion in front us but for clarity the whole cost arrangement 

with the vendors will be done in a workable fashion to be worked out by the management 

team of the Corporation and that there will be a fee passed on to the event organisers.  

The Secretary also made it clear that the vendors will be responsible for their own 

electricity connection and will either have to work with one of the parade committee 

members or they will need to contact us.  The Mayor said the City Secretary will work 

with the parade organisers but it was made very clear that we will not spend time 

chasing vendors and policing this event.   
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 The Mayor said there are other things going on in the City and we have been helpful in 

terms of not only waiving our fees but also in terms of our in-kind sponsorship. 

 RESOLUTION: That the City of Hamilton waives the fees and charges for the 

Christmas Parade and that vendors pay their own charges for the supply of 

electricity with the method of payment being determined by the Management 

Committee.   

 Proposed:  Councillor Swan  Seconded: Councillor Minors 

 Unanimous 

 

 Bull’s Head Shuttle Service – Councillor Tucker mentioned the shuttle service and said 

that a decision should really be made today on whether or not we wish to continue with 

the service because time is of the essence.  The Mayor said that money for the service 

has been budgeted for up to 31 December.  A further decision will need to be made as 

to whether we can run it from 1 January 2012 once our budget has been reviewed for 

the New Year.   

 

c) Property Committee – 15 September 2011 

 No recommendations. 

 

 Jay Bluck Statue - Alderman Harvey said that the Jay Bluck Statue is going to be 

placed in the Par-La-Ville Park next to the pond and this will add to the already great 

collection on show in the Park. The Mayor asked if the Property Committee could 

consider some sort of unveiling ceremony and perhaps inviting those members of the 

Bluck family who are on the island.   

 

 Vagrancy Issue at Ferry Terminal - It was also mentioned that a ‘no loitering’ sign has 

been erected at the Ferry Terminal.  Alderman Harvey thanked Corporation staff for 

putting the sign up so quickly and he said he believes the sign appears to be working as 

the vagrants who normally sit there have not been present recently and perhaps we 

should consider putting similar signs in other locations. Councillor Tucker suggested 

putting a sign up in Wesley Park and The Mayor said there are signs to that effect 

throughout the car park but unfortunately they do not seem to be adhered to.  

Alderman Harvey said that the installation of the Little Mexico food concession will 

hopefully force the vagrants from this area.  He went on to say that public activity 

seems to cause the vagrants to move on.   

  

 BEC Hall of Fame - Councillor Tucker said he notes from the minutes that the Bermuda 

Employers Council Hall of Fame is going to be located on the ground floor of City Hall in 

the foyer and his concern is how is that is going to affect other organisations who wish 

to do something along the same lines.  Alderman Harvey said that the BEC had made a 

formal request to the Committee some time ago and the Committee had discussed it at 

length and approved the request.  If other organisations make similar requests then 

these will be reviewed in the same way.  The Secretary confirmed that the hall of fame 

will take the form of brass plaques which will be located on the north wall of the foyer.   
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 The Mayor said that the BEC had approached us because they were looking for a focal 

point for their hall of fame somewhere in the City and at some future point in time they 

will have their own site in which to place the hall of fame so City Hall it is not a 

permanent site. 

  

 Request from Mark Anderson – Alderman Ferreira asked Alderman Harvey to clarify the 

last line of the paragraph in relation to this request.  Alderman Harvey said that Mr 

Anderson will be putting on a show at City Hall and he wants to donate all his profits to 

the people who were impacted by the recent HWP fire. Mr Anderson asked the Events 

Project Manager for a reduction in the City Hall rental rate but this was not at the 

Events Project Manager’s discretion because Mr Anderson is not a registered charity.  

The request was therefore submitted to the Property Committee for their 

consideration.  Alderman Harvey had made the suggestion that Mr Anderson gives his 

donation upfront and then the City will give him a reduction in his rental rate ie: he will 

receive the charity rental rate. 

 

d) Staff, Legislative & Governance Committee – 20 September 2011 

 No recommendations. 

 

 Councillor Tucker acknowledged that Ms Lindell Foster, who has been working for some 

time in the Human Resources Department has been appointed as the new Human 

Resources Manager following the departure of Ms Sakina Darrell in October.  Councillor 

Tucker went on to say that Ms Foster has many years experience working for the 

Corporation and she has an understanding of the personnel challenges and no doubt she 

will continue to do an excellent job.   

 

 The Secretary mentioned that the minutes of today’s meeting are being recorded via 

the digital device and will be transcribed by the current Recording Secretary until her 

notice period has expired and she has said she is prepared to assist us going beyond 

that date.  The Members thanked the Recording Secretary for her efforts in taking the 

minutes over the last few years.   

 

e) Finance Committee – 21 September 2011 

  No recommendations. 

 

 Councillor Tucker said that from a cash flow standpoint, through to the end of 

December, the Corporation finds itself with a positive cash flow of approximately 

$300k.  This has come about as a result of the savings made by the management group 

and Councillor Tucker thanked the management and staff for their efforts.  He went on 

to say that it is unfortunate but some capital / maintenance projects have had to be put 

on hold because we have not had the funds to do them.  The Mayor said that the $300k 

is very positive for the Corporation but it only represents about one week’s worth of pay 

for staff costs.  Councillor Tucker said we would have hoped to have been in a far 

better cash position at the end of December than we are projecting today.  The Mayor 

said that this figure was also helped by the one-off payment we received for new 

properties which have come online which was approximately $800k.   
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 Without this figure in 2012, next year is going to be particularly tight and we will have 

to make further reductions in order to get close to a breakeven stance.   

 

 Christmas Boat Parade – Alderman Smith said that the organisers of the boat parade 

have approached us to ask if we would like to sponsor this year’s event.  At the time of 

the Committee meeting, it was not clear about what level of sponsorship the organisers 

were looking for.  Alderman Smith has subsequently had a conversation with Mr Steve 

Thomson who clarified that they are seeking sponsorship for a portion of the firework 

display which is equivalent to about $5,000.  Alderman Harvey said that Mr Thomson 

has mentioned that the fireworks will cost $15,000 in total so if they do not manage to 

secure the other $10k in sponsorship then the $5k will be returned to the Corporation.  

Alderman Smith said that if they do not have the firework display then the Boat Parade 

will be cancelled.  The Mayor said that one thing the Members may wish to be aware of 

when making their decision, is that the Corporation staff will be holding their Christmas 

party at No. 6 Shed on the same evening as the Boat Parade and one of the parts of the 

entertainment which everyone will be enjoying will be watching the parade and the 

potential of there being fireworks afterwards.   

 

 The Mayor said that he hopes in future, the organisers will include the Corporation in 

the planning process and discuss when the boat parade is being held because there are a 

lot of costs that the Corporation has associated with this event in terms of the clean up 

after and the clearance of the car parks. 

 RESOLUTION: That the City of Hamilton sponsors the Christmas Boat Parade by 

way of a $5,000 donation towards the firework display.   

 Proposed:  Alderman Smith  Seconded: Alderman Harvey 

 Unanimous 

  

  Bull’s Head Car Park – The Mayor said that he recently read in the newspaper that there 

will be a reduction in the fee charged to park on the top level of Bull’s Head Car Park 

and he asked whether there is a sign advising the public that they can save money by 

parking on the top level.  The City Engineer confirmed that there is signage to this 

effect.  

  

4. Any Other Business 

 

 The Secretary advised the Board that he will be off island for the next three weeks.   

 

 Councillor Swan said he has been asked by Mr Helmut Koban (owner of Café Continental and 

the sandwich shop) whether we would consider reducing his alfresco dining fee for the winter 

months ie: January through March, when business is slow.  It was suggested that this is 

reviewed by Infrastructure Committee with view to them making the appropriate 

recommendation back to the Board. 

 

 Councillor Minors mentioned that he will also be off island from 12th to 17th October. 
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 Alderman Ferreira said she had received a letter regarding the issue of vagrancy and she had 

subsequently forwarded this on to all the Members for their consideration.  She went on to 

say that she had also received a letter alerting us to a portion of dangerous road surface and 

this has been sent on to the City Engineer and the issue will be addressed.  

  

 Alderman Ferreira said that at the last meeting, it had been decided that the public 

presentation policy would not mention Committee meetings but she has noticed that in fact it 

does mention this on our website.  The Secretary said that this is a separate Committee 

meeting policy which has already been approved and it has been in place for a number of 

months.    

 

The public part of the meeting closed at 2.20pm 

 

 

 

______________________________  _______________________________ 

Date        Mayor 

 

 

        _______________________________ 

        Secretary 


